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Reporting Period: 25th August 2024 – Present (20th March 2025) 

Project Overview 

We are pleased to present our updated impact report to the Newbold Legacy Trust. 
This follows our continued delivery of swimming sessions to children with additional 
support needs in the Forres ASG region. Building on the successes of the previous 
academic year, this report reflects the outcomes of the most recent project term, 
summarising attendance, engagement, and key learnings. 

 

Participant Engagement 
Category Previous Term (2023–2024) Current Term 

Total Children Reached 43 41 
Primary-Aged Participants 30 25 
Secondary-Aged Participants 13 16 
Sessions Delivered 104 69 
Waiting List 11 5 

• While we observed a small decrease in the number of primary-aged 
participants this term, we’ve seen an increase in secondary-aged 
involvement, indicating a shift in demand and interest from this age group. 

• The waiting list has been significantly reduced from 11 to 5, highlighting 
improved capacity and efficiency in our service delivery. 

 

Programme Impact (Based on Questionnaire Data) 

We collected feedback via questionnaires to understand the impact of our 
programme. A detailed breakdown of the data is included in Annex 1, 2, and 3. Key 
insights include: 

• Improvements in confidence in water and enjoyment of swimming 
sessions across nearly all participants. 

• Positive feedback from children, staff, parents and carers on instructor 
support and the inclusive atmosphere. 

• A notable increase in interest from secondary-aged participants, aligning with 
our gala success and peer engagement strategies. 

 



Continuity and Growth 

In our previous report, we noted the challenges due to staff illness and reduced 
session capacity. This term, with a returning instructor and growing volunteer base, 
we were able to better stabilise our delivery and build consistency. 

Additionally: 

• We've maintained our core philosophy of person-centred learning. 
• Structured yet adaptable lesson plans continue to help our learners thrive. 
• The legacy of the Swim Gala has left a strong positive impression, particularly 

among secondary pupils. 

 

Looking Ahead 

With the support of the Newbold Legacy Trust, we are on track to: 

• Further reduce the waiting list to zero. 
• Continue volunteer training and qualify coaches as swimming instructors. 
• Create a transition policy to overlook and support swimmers moving from 

SwimABLE to mainstream swimming clubs.  

Strategic Milestones & National Impact 

Alignment with Funding Purpose 
 
While our engagement in developing a national case study has the potential for 
wide-reaching impact, it is important to emphasise that this work is a by-product of 
our core mission; meeting the specific needs of children living in the Forres area. 
The insights and practices emerging from our local delivery naturally highlight gaps 
in national frameworks. In seeking the best outcomes for our participants, we found 
ourselves at the forefront of an important conversation around inclusion - one that 
began with, and remains grounded in, the needs of our own community. 
 
We are proud to highlight two major developments from the current year that reflect 
both operational growth and our increasing influence within the wider swimming and 
inclusion community: 

1. Instructor Development & Future In-House Certification 

A significant achievement this term is the progression of our Lead Instructor to 
probationary Swim Teachers Association Tutor status. This milestone positions 
our programme to eventually deliver in-house instructor certification. Thus, 
reducing our reliance on external providers and ensuring our team is trained with the 
specific values and person-centred approach we have developed. This will enhance 



instructor retention and elevate the overall quality and consistency of our teaching 
team. 

2. National Case Study for Learning Disability Swimming 

Following early-stage discussions with Moray Council Sports and Recreation and 
the backing of Scottish Swimming, we are actively working to develop a national 
case study focusing on swimmers with high assistance needs, particularly those 
with learning disabilities. Through our hands-on experience, we have identified 
reasonable adjustments that are currently underrepresented in national 
frameworks. 

This case study aims to: 

• Document best practices in teaching swimming to young people with learning 
disabilities. 

• Inform governing bodies and certifying organisations of gaps in current 
inclusion strategies. 

• Promote national dialogue and change by offering our approach as an 
educational tool for coaches, instructors, and programme leaders across 
Scotland. 

This initiative not only affirms the local success of SwimABLE Scotland but also 
places us at the forefront of inclusive aquatics education on a national scale. 

 

 

 

 

 

 

 

 

 

 

 

 



Annex 1. SwimABLE Impact Questionnaire – Primary School Aged 
Children 















 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Annex 2. SwimABLE Impact Questionnaire – Secondary School Aged 
Children & Young People 











 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Annex 3. SwimABLE Impact Questionnaire – For Parents/Carers, 
Teachers, PSAs, Coaches 
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